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Abstract

This article discusses the features of communicative competence, which is an integral part of modern leadership,
ensuring successful interaction in a diverse and rapidly changing environment. Leaders with high communication skills
can adapt to the challenges of the time, maintain a high level of team motivation, and achieve their goals. The authors
explore the key aspects and characteristics of leaders' communicative competence. It is crucial for successful team
management in a globalized and culturally diverse environment. In addition, the paper presents the main components of
communicative leadership competence, analyses the works of domestic and foreign scholars on leadership competence,
studies modern views of communicative leadership competence, and considers the leadership competence of future
teachers of English. It is known that communicative leadership competence is an integral part of the professional
training of future teachers of English. High communicative skills allow teachers to interact effectively with students and
colleagues, create a positive and productive learning environment, and contribute to their personal and professional
growth.

Keywords: competency, communication competence, leadership, strategy, learning.

Vzax6aesa C.A.,** HUmemuposa A. C.,? Kapmenbaesa JK.A.2 Bucenbaesa JK.H.*
'Ka3zaxckutl yHugepcumem mexncoyHapoOHblX OMHOUWEHUN U MUPOBLIX A3bIK08 UM Abvliail xaHa,
2. Anmmamul, Kazaxcman
2Konneooe Kacnuiickozo obuecmeennozo ynusepcumema, 2. Ammamui, Kazaxcman
3Ka3zaxckuili HayuoHAIbHbIU HCeHCKUll nedazocudeckutl yuugepcumem, 2.Anmamol, Kazaxcman
*Boennvui uncmumym Cyxonymuuix eotick umenu C. Hypmazambemosa, 2. Anmamot, Kazaxcman

OCOBEHHOCTH KOMMYHUKATHUBHOM JINJEPCKOM
KOMIIETEHTHOCTH

AnHomayus

B nmamHOI craThe paccMaTpHBAIOTCS OCOOCHHOCTH KOMMYHHKATHBHOW KOMIICTEHTHOCTH, KOTOpPAas SIBISCTCS
HEOTHEMJICMOI YacThIO COBPEMEHHOTO IHACPCTBA, OOeCIeyrBas YCICIIHOE B3aMMOACWCTBHE B Pa3sHOOOPa3HBIX W
OBICTPO MEHSIOMUXCA YCIOBHsIX. Jluaepsl, oOnamaroiue BBICOKIMHA KOMMYHUKATHBHBIMH HAaBBIKAMH CIIOCOOHBI
aJIanTHPOBATBCS K BBI30BAM BPEMCHHU, IOIJICPKUBATH BBHICOKHH YpPOBEHbh MOTHBAIIMM B KOMAaHAAaX M JTOOWBATHCS
MIOCTABJICHHBIX TIEJIe. ABTOPHI MCCIEAYIOT KJIFOUEBBIE ACTEKThl U XapaKTEPUCTHKH KOMMYHHKATHBHOW KOMITETEHT-
HOCTH ITUACPOB, KOTOpPAs SIBISIETCS PEMIaomuM (HaKTOpoM Ui YCHEIIHOTO YMpaBiICHHS KOMAaHIAaMHU B YCIOBHSX
modanu3anui M KyJIbTypHOro MHOrooOpasws. Kpome Toro, B paboTe NpEeICTaBICHBI OCHOBHBIE KOMIIOHEHTBI
KOMMYHHUKATUBHOM JIMJIEPCKON KOMIIETEHTHOCTH, MPOAHATU3UPOBAHEI Pab0OThl OTEYECTBEHHBIX U 3apyOEIKHBIX YUCHBIX
0 JUACPCKONH KOMIIETCHTHOCTH, M3yYEHBI COBPEMEHHBIC B3TJIAbI KOMMYHHKATUBHOW JIMIEPCKOW KOMIIETEHTHOCTH H
PaccMOTpEHBI JUIEPCKUE KOMIIETEHTHOCTH Oy IyIIUX YUUTENeH aHTINICKOTO sI3bIKa. MI3BECTHO, YTO KOMMYHHUKATHBHAS
JMUIepPCKas KOMIIETEHTHOCTD SIBISCTCS HEOTHEMJIEMOH YacThi0 MPO(PECCHOHATBHON MOATOTOBKH OYIYIIMX YYHTEICH
AHIJIMKACKOTO SI3bIKA. BBRICOKHE KOMMYHHKATHBHBIC HABBIKH MO3BOJLIIOT yUUTENsIM 3()(QEeKTUBHO B3aMMOJIEHCTBOBATE C
YYEeHHUKAMH ¥ KOJUIETaMH, CO3/1aBaTh MO3UTUBHYIO W MPOAYKTHBHYIO YYEOHYIO Cpely, a TakKe CHOCOOCTBYIOT WX
JIMYHOCTHOMY U IPO(PECCHOHAIEHOMY POCTY.

KiarwueBple c10Ba: KOMIETEHTHOCT, KOMMYHHKATHBHAS KOMIICTEHTHOCTb, JTHJCPCTBO, CTPATETHH, O0YICHHUE.
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KOMMYHUKATUBTIK KOIBACHIBIJIBIK KY3IPETTIJIII'THIH
EPEKIIEJIIKTEPI

Axoamna

Byn makanaza Kasipri 3aMaHFbl KeUIOACHIBUIBIKTHIH Kypamuac Oeniri OoJbIn TaObUIATBIH 9p TYPJ XKSHE Te3
©3repeTiH opTaJia COTTI e3apa OpEeKeTTeCyAi KaMTaMachl3 €TETiH KOMMYHHKATHBTIK KY3BIPETTIK epeKIIeTiKTepi
KapacThIpbUIaabsl. KapbIM-KaTeIHAC DaFIblIapbl )KOFaphl KellbacIibiiap 3aMaH TajdaOblHa OeifiMzene ajambl, TONTAFbI
MOTHBALUSHBI )KOFaphl ACHIeHIe yCTall, ajlfa KOWFaH MaKcaTTapblHA JKeTe anausl. ABTopiap xkahaHIaHy >KOHE MOJICHH
OPTYPIILIIK JKaFIadbIHAA TOTapasl TAOBICTHI OACKAPYIBIH MaHBI3ABI (PAKTOPHI OOJBIN TaOBIIATHIH KOIIOACTIIBIIAPABIH
KOMMYHHUKAIMSUTBIK, KY3BIPETTIJIETIH HETI3T1 acMeKTiIIepiH MeH cHaTTaManapbid 3epTreiai. COHBIMEH KaTap, )KYMBICTa
KOMMYHUKATHUBTIK KOIIOACIIBIIBIK KY3BIPETTUIEKTIH HErisri Kypampac Oestiktepi OepiireH, KemOacIIbUIBIK
KY3BIPETTUTIK OOMBIHIIA OTaHIBIK JKOHE MICTEJIIK FalbIMIAap/bIH JKYMBICTaphl TaJAaHFaH, KOMMYHHUKAaTHUBTIK
KOIIOACIIBUIBIK KY3BIPETTIK Typasibl 3aMaHayH Ke3KapacTap YCHIHBUIBIN, OoJallakK aFbUIMIBIH Tildi OKBITYIIBLIAPBIHBIH
KOIOACIIBUIBIK ~ KY3BIPETTUIEKTepl KapacThlpbUiFaH. KOMMYHHKATHBTIK KeHIOACHIBUIBIK KY3BIPETTUIIK Oonamax
aFpUINIBIH Tl OKBITYHIBUIAPJBIH KOCIOM JasplayAblH Kypampaac Oemiri exeni Oenrimi. Kymri KapbIM-KaTbIHac
JaFIbIIaphl OKBITYIIBUIAPFA CTYJCHTTED, SPINTECTEPMEH THIMAI KapbIM-KaThIHAC YKacayFa, XKarbIMJIbl dKOHE OHIMIII OKY
OpTachIH KYpYyFa, OJap/bIH KeKe XKoHEe KIciOn ecyiHe BIKIaN eTyre MyMKIiHIIIK Oepeti.

Tyiiin ce3aep: KY3bIPETTUTIK, KOMMYHHUKATHBTIK KY3BIPETTIIIIK, KOMIOACIIBUTBIK, CTPATETUSIIAD, OKBITY.

Introduction. Communicative leadership competence encompasses a distinct set of skills and
attributes that enable leaders to effectively convey ideas, motivate others, and facilitate
collaboration within organizations. This competence extends beyond mere eloquence, incorporating
elements of emotional intelligence, active listening, and adaptability to diverse communication
contexts. Leaders possessing strong communicative competence can articulate complex visions in
comprehensible terms, tailor their messaging to various stakeholders, and establish an open
dialogue that encourages feedback and innovation. They demonstrate proficiency in navigating both
formal and informal communication channels, utilizing verbal and non-verbal cues to enhance
comprehension and establish trust. Furthermore, communicative leaders excel in crisis
management, employing transparent and empathetic communication strategies to maintain
organizational stability and cohesion during challenging periods. The development of this
competence is an ongoing process, necessitating continuous self-reflection, cultural sensitivity, and
a willingness to adapt to evolving communication technologies and organizational dynamics.

The need for broad and diverse competencies for a teacher of the XXI century was declared by
the European Commission. The Council of Europe's provision of effective pedagogical education
(in the document rethinking education) is given by the fact that in order to achieve advanced socio-
economic results, it is necessary to invest abilities and Skills" [1]. In order to improve learning
outcomes, it is necessary to support pedagogical specialists, that is, in a daily changing world, to
revise the set of communicative leadership competencies for school teachers and teachers of higher
educational institutions. In the conclusions of the Council of Europe on effective leadership in
education, it is noted that only teachers with high communicative competence who can effectively
organize education become leaders who improve learning outcomes. Depending on the
communication skills of the teacher, the student's inspiration and motivation increases, so attention
was paid to the development of communication skills of teachers. This skill was called the teacher's
communicative competence. Communicative competence includes inspiring students, improving the
learning environment and culture, academic achievements, solving their problems in various
situations, forming communication skills, critical thinking, having an attitude to the world, society
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as a whole, obtaining deep knowledge, etc. In this way, in addition to pedagogical competence, the
teacher had to have his own leadership qualities.

Recently, the concept of leadership in our society has been increasingly spoken of. We know
that a leader is a leader who breaks up and leads a group. In addition, the leader is a person who can
quickly enter into relationships with other people. If the future teacher does not have this quality,
the idea arises of how to work with students. Thanks to communication, the leader determines the
abilities of students and gives the child a professional orientation. It is the duty of any teacher to
educate the younger generation in the desire for a bright future of our country, to be moral and
exemplary, well-mannered and well-educated. A teacher who has a direct impact on the
development of society needs to be active in the eyes of society. The problem of communicative
leadership competence of teachers is reflected in various scientific studies and studies of schools of
philosophy, pedagogy, psychology from different points of view. This shows the importance,
versatility and complexity of the topic.

Leadership competence refers to the skills, knowledge, and abilities that enable individuals to
effectively guide, motivate, and influence others within an organizational context. Key components
of leadership competence include:

1. Strategic thinking: The ability to develop long-term plans and make decisions that align with
organizational goals.

2. Communication skills: Effectively conveying ideas, expectations, and feedback to team
members and stakeholders.

3. Emotional intelligence: Understanding and managing one's own emotions and those of others
to foster positive relationships and team dynamics.

4. Decision-making: Analyzing information, evaluating options, and making sound judgments
in various situations.

5. Adaptability: Adjusting leadership style and approach based on changing circumstances and
team needs.

6. Conflict resolution: Addressing and resolving conflicts within teams or between individuals
constructively.

7. Team building: Creating and maintaining cohesive, high-performing teams through effective
delegation and motivation.

8. Ethical behavior: Demonstrating integrity, transparency, and moral decision-making in all
aspects of leadership.

9. Cultural awareness: Understanding and respecting diverse perspectives and backgrounds
within the organization.

10. Continuous learning: Staying updated on industry trends, leadership practices, and personal
development opportunities. Developing leadership competence is an ongoing process that involves
self-reflection, feedback from others, and practical experience in leadership roles. Organizations can
support the growth of leadership competence through training programs, mentoring initiatives, and
providing opportunities for emerging leaders to take on challenging assignments.

Basic provisions. According to foreign scientists, Harris, Wood, Day, teachers ' ability to be
leaders, their own professional development, an increase in the quality of Education, has a positive
impact on the overall methodological experience, and the study shows that teacher leadership has a
direct impact on Student Success[2]. And, judging by the views of Nedz-Inskaite, Barkauskaite, the
communicative leadership competence of teachers leads to the establishment of communication and
cooperation in their environment, as well as creativity and innovation [3]. It shows that this is one
of the skills that little or no experienced teachers lack. Various scientific studies show the
relationship between leadership and communication: effective leadership requires communicative
competence. After all, it is also an art to be able to openly communicate with another person in a
public environment. We are going to prove the importance of forming the communicative
leadership competence of young specialists teaching English. The problem of the study we will
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review the latest views on the formation of communicative leadership competence. Next, we will
focus on the research of Modern teachers on communicative competence. So, we highlight the areas
of future research related to the formation of communicative leadership competence.

Materials and methods. If we analyze the research on leadership, it was first widely used in
the field of management, but since 2012, foreign scientists S. Haris, considering the effectiveness of
its application in the field of Education, found that leadership quickly affects the development and
immediate growth of the teacher's creative research, and the teacher's main focus is on his
followers, trying to build a reliable team, and the emergence of new ideas in leadership, it was
described that the tasks performed by one organization under the influence of leadership
development are performed responsibly and qualitatively [4]. The leadership of teachers in the field
of Education, who work directly with society in the field of Education, has a direct impact on the
formation of future generations as conscious and competent. This means that the school that opens
the literacy of society, the place where the teacher communicates directly with the children who are
called society. And the leader teacher in the school, his class becomes his team, and thanks to a
strong joint effort, academic performance will be higher than the result of the relationship between
the two. Therefore, educational institutions, be it schools, colleges, universities, can only show the
results of all their work together in groups. Thus, the activities of educational institutions will
continue to increase. It is important that this process is carried out by the activity of the teacher
working in the same institution, who is able to communicate between leadership, personalities. To
become a leader, you must be responsible, have strong beliefs, be able to cooperate, communicate
with individuals, that is, have high communicative competence. And the fact that the leader
constantly updates himself, and shares the ideas, thoughts, experiences of the zhaia, M.K.Nurgazina
showed in his works [5].

Peter Senge, one of the scientists who contributed to the development of the teacher's concept
of communicative leadership competence, discussed and studied by various scientists and
researchers in the field of Education. According to him, the effective organization of training
depends on the importance of dialogue in building a trusting relationship. Leadership theorist John
Adair said that the power of leadership, the ability of a teacher to communicate strongly to
demonstrate their role in front of a student, and the strength of communication skills in creating
teams. A scientist named Deborah Tannen, who studied communicative competence in linguistics,
gave valuable insights that the role of communication in leadership and relationship building is also
related to interpersonal communication and gender differences[6].

Marshall Ganz, a lecturer at Harvard Kennedy School, said that the power of storytelling and
communication in leadership is an inspiring connection in mobilizing and attracting followers.
Known for his work on personal development and leadership, Stephen Covey spread principles such
as trust in effective communication skills, collaboration development, and the achievement of
organizational goals, saying, "first try to understand, then try to understand".

The author Daniel Goleman, who studied this topic in psychology, called the concept of
emotional intelligence of the individual, the formation of social skills by the teacher to connect with
students, colleagues and parents on an emotional level Important [7]. And teachers who develop it
should have well-developed communicative leadership competencies.

Bren Brown, a research professor and author, found that teachers who cultivate communicative
leadership competence have a positive impact on the learning process and are faster when they
build open and honest relationships with their students. In Daniel Goleman's work on
communicative leadership, the important role of emotional intelligence skills in effective leadership
in education is realized through communication, Partnership, Trust formation and cooperation with
parents in self-knowledge, self-regulation, motivation, integration into their leadership vision[8] the
work of this scientist has become widespread and has made a great contribution to the upbringing of
children by teachers. Teachers inspired the student with their words and contributed to the overall
success of educational institutions.
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Stefan proposes the following components to the formation of communicative leadership
competence figure 1.

Figure 1. Components to the formation of communicative leadership competence

1 placing feedback (having feedback with colleagues, mentors, and students helps identify
constructive feedback that they need to improve communication);

2 being active (includes skills to fully engage with the speaker, understand their point of view,

and respond thoughtfully);

creating effective communication strategies (strategies such as clarity of messages;

building trust and good relationships (building trust is important for strengthening effective

leadership and positive relationships in the educational community);

5 participating in difficult conversations (managing difficult conversations, learning conflict
resolution techniques and communication, and constructive resolution of difficult situations)
and using an example (showing integrity, sincerity, openness in communication and instilling
trust in leadership).

W

In principle, the search for leadership teachers affects their professional development and
develops creative thinking, which becomes the achievement of the quality of their activities in the
institution where they work and their personal success, forming their flexibility in any situation.
Therefore, it turns out that the responsibility of the teacher's activity to society increases in teaching
in education, and leadership qualities are also formed in students who follow the leader teacher in
imitation.

Here, a close relationship between the student who is trying to obtain quality education and the
teacher who is the leader who is trying to provide quality education is formed directly on the basis
of the professional communicative competence of the teacher, who was able to establish contact
with the student.

At the same time, communication in general has a specific objective, which is transformed in
the teacher by the ability to determine the objectives of achieving this goal, to predict the situation.

M. Waters and T. McNulty in their works divided the leadership activity of teachers into three [9]:

1) the ability to work together with all students in order to fully master the topic of the lesson;

2) ability to distribute tasks depending on the level of knowledge;

3) the ability of groups to cooperate as one team [10].

This is how the teacher's communicative competence is integrated into his leadership.

Since educational institutions have the same goals, the tasks will also be common, so collective
thinking is also common. But the same communication skills of the members of the same team are
not developed.

Communicative competence is one of the main factors in the effective work and well-being of
employees. Among the modern researchers is P.Senge D.Wood., A.K.Purkhonen, D.Kokkonen,
R.Valkonen emphasize the importance of the communicative competence of teachers.
Communicative competence is the ability of a person to communicate in any way. Turning to the
opinion of scientists who tried to define the concept of communicative competence, Valkonen
describes as "knowledge of communication, the skill of participating in social interaction™.

Trying to expand the meaning of the concept of communicative competence, A.K.Purhnonen |
interpret it as the competence of a person to be able to communicate socially, which is associated
with the state of mind. The authors note that there are two groups of emotional factors: those that
contribute to the relationship (perseverance, dominance, shyness, social anxiety) and those that
maintain the relationship (intimacy, confidence, interpersonal sensitivity, altruism, visionary
vision).

The most necessary point of communicative competence is that communicative communication
is carried out simultaneously between the speaker and the conversational person. A person can
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simultaneously send a message to the recipient, maintain a conversation, use gestures, receive a
message, and interpret another person's message. Therefore, interpersonal communication involves
ethical standards, since verbal and non-verbal behavior can increase or decrease the importance of
communication. Explains that communication is a process/continuum from the individual to the
interpersonal relationship, and distinguishes three levels of communication:

-First level: "I" (type of relationship, distinguished according to the status of a person in
society). For example," English teacher " is a person who teaches a foreign language.

- Second level:" I-you " (we ask the new teacher what he can teach if we want to take
additional lessons, or he himself suggests).

—Third level: "I-you" (there will be no social status between two people talking here, there will
be a constant free relationship). That is, the ability to build a dialogue. He is a good student, he is a
bad student, he does not divide the lessons, he sees everyone as equal. Only at this point does
confidence in the teacher appear from the student's point of view, which affects his success.

It turns out that thanks to communicative competence, students are able to communicate with
each other, listen to each other, be culturally literate, adapt correctly, be literate in language, and
correctly form ethical principles. From this we can see the following effective connections of
communicative competence between the teacher and the student: the exchange of information
within the group, adaptation with the group, the ability to negotiate, support each other.

According to the Russian scientist N. Kuzmina, "competence is the knowledge and dignity of a
teacher, which can serve as the basis for the development of another person,” the main thing for
influencing the development of a student in the profession of a teacher is to attach great importance
to the formation of his knowledge and dignity at the highest level.

Communicative competence — continuous improvement of one's professionalism, development
of personal and public life.

Sagadieva K.B. in the formation of the teacher's management competence at the modern stage
of development:

* Able to conduct systematic work in the pedagogical process;

* Fast laying for pedagogical changes;

* Be able to master a new thinking system;

* Able to communicate with students;

* Educated, enterprising, creative;

"I'm sorry," he said.;

* It is necessary to focus on the ability to clearly express thoughts and ideas.

One of the most visible approaches to teacher leadership development is professional
development (Muijs and Harris, 2004; Stoll et al., 2006; Podgorsky and Fisher, 2007). When
studying leader teachers, the following ideas about their work appear:

1) leader teachers, studying their experience from the inside, thereby expressing their thoughts
on learning, teaching and modeling lifelong learning.

2) leader teachers influence other teachers and school culture by "spreading™ their ideas about
students, teaching and learning.

3) leader teachers find and invent ways to connect with and continue learning experience.

4) Leadership teachers learn to lead within a community of practitioners who improve
partnerships and support risk-taking and experimentation.

5) leading teachers, when working with novice and veteran teachers, create a community of
practitioners and create a comfortable environment for professional development.

6) leader teachers are sensitive to meaning and culture, they know that different situations and
people require different methods.

The same is true in teaching, it is not suitable to continue to teach everyone in one way or
another. When teachers lead, they help create a learning environment that has the same impact on
the entire school community and on teachers and students.
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It cannot be said that in modern communication science, the problem of human communicative
competence has been ignored. On the contrary, more and more works have been devoted to him in
recent decades. Among the scientists who developed various aspects of this problem are
Yu.N.Emelyanov, A.A.Bodalev, Yu.N.Zhukov, N.Y.Khrishchev, I.1.Seregin, F.l.Sharkov,
M.A.Vasilik and others. The most important of them are the following: firstly, this is a strict
definition of the concept of "communicative competence of an individual®, its separation from such
concepts as communicative efficiency and communicative efficiency; secondly, it is the task of
determining the parameters of communicative competence; thirdly, the task of measuring and
evaluating the communicative competence of specialists in various fields of activity.

The most complete description of communicative competence belongs to L. Bachman. It uses
the term "communicative language mastery” and includes the following key competencies:
linguistic (the implementation of statements is possible only on the basis of the knowledge and
understanding gained by language as a system); discourse (consistency, consistency of statement,
Organization of meaning); pragmatic (the ability to convey communicative content in accordance
with the social context); conversational (the ability to speak in a homogeneous, without tension, at a
natural pace, without long pauses in search of linguistic forms on the basis of linguistic and
pragmatic competence); socio-linguistic (... know when to speak, with whom, when, where and in
what order to speak™) the ability to choose language Forms; Strategic (the ability to use
communication strategies to compensate for the missing knowledge in real language
communication); verbal(readiness to create communicative content as a result of speech-thinking
activity: the interaction of a problem, knowledge and research) [11].

The task of communicative leadership competence includes: analysis, understanding and
assessment of the situation. The tool for the development of communicative leadership competence
includes: conducting social psychological trainings, the formation of a system of communicative
skills, the correction of the system of interpersonal communication, the creation of personal
prerequisites. Features of communicative leadership competence: a person needs to be able to
recognize useful or harmful information, focus on language development with his own culture, not
understanding the semantics of a foreign language, keep the student's attention on himself, identify
feelings, logical understanding in conversation, give feedback. Underdevelopment of
communicative competence includes: experience of failure, fatigue of success, complete
dissatisfaction, meaningless work, emotional exhaustion.

Scientists who have studied the topic of communication competence and self-knowledge in
educational settings (Table 1):

Table 1. list of scientists who have studied the topic of communication competence and
self-knowledge in educational settings

1 Deborah L. Floyd Communication for discusses the importance of effective commu-
Jane Shelley teachers:  becoming a nication skills for educators and practical guide-
qualified communicator lines for improving communication competence

in the educational context
2 Terrence E. Deal, Building school culture: emphasizes the role of communication in the

Kent D. Peterson
3 Thomas Sergiovanni
4 Robert J. Harmston

jane Bruce M.
Wellman

the heart of leadership

Leadership for the school:
how is it different? Why
is it important?

Adaptive school: a source
for the development of
collaborative groups
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formation of organizational culture and the
education of effective leadership
explores unique challenges and opportunities for

leadership in the educational environment

considers the importance of effective communi-
cation and cooperation in efforts to improve
education
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These scientists have made significant contributions to the understanding of communication
competence, self-knowledge and leadership in educational institutions. Their work provides
valuable insights and practical strategies for teachers seeking to improve communication skills and
strengthen positive relationships in the school community [12].

Results and discussion. Communicative leadership competence is the ability of a teacher to
interact with any person, influence his independent educational development, form his creative
experience, express his attitude to self-management, work with society that can help him realize
himself, actualize, activate, and help. External development is not observed until it affects the
internal development of the personality. The development of communicative leadership competence
depends on the creativity of a person, his search for it, the activity of self-knowledge and expression
contributes to the provision of quality education. And it is assumed that sustainable development
can be followed by professional skills [13].

The development of communicative leadership competence becomes a real source of self-
development of a specialist. From a pedagogical and psychological point of view, it can be the
driving force that leads to becoming a professional. The problem of forming the power of
communicative leadership requires finding new sources of approach, and it does not arise
spontaneously for the teacher.

The concept of communicative leadership competence was first considered in detail, becoming
leadership and communicative competence. The transfer of different views on this concept means
that in one sense they did not understand it. In our opinion, communicative leadership competence
is the ability for a teacher to clearly recognize students in the group he is teaching, to show the basis
of personal development in the process of mastering communicative leadership competence. The
main thing in our research work is the ability of a teacher to demonstrate communicative leadership
competence, depending on the conditions of the previous group members. The main task of
communicative leadership competence is to be able to communicate independently [14].

By implementing the practical strategies proposed by the authors, educators can improve their
communication skills, establish positive relationships and create a more inclusive and supportive
learning environment for students. The communicative leadership omnipotence formation model
provides teachers with a structural framework for developing their communicative and leadership
skills to create a positive and collaborative learning environment. The development of the
communicative leadership competence of future teachers requires a structural structure that
combines the main components for the development of effective communication and leadership.
Here is a structural structure that will guide the development of the communicative leadership
competence of future teachers:

1) Self-knowledge and reflection:

- Involve future teachers in self-assessment and reflection to get an idea of the style of
communication, strengths and areas of improvement.

- Promote activities that promote self-knowledge, such as journaling, feedback analysis and
self-assessment tools.

2) development of communication skills:

- Provide training and resources to enhance the communication skills of future educators, such
as active listening, clear messaging, non-verbal communication and empathy.

-Offer educators the possibility of experience and feedback to help them improve their
communication techniques and adapt them to different situations.

3) Leadership Principles and experience:

-To acquaint future teachers with the basic principles and practices of leadership, which are
important for effective communication and cooperation in educational institutions.

- Explore topics related to communicative leadership such as shared vision, ethical decision
making, team building and conflict resolution.

4) cooperative relationship:
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- Emphasize the importance of collaborative communication in the development of teamwork,
trust and innovation among teachers, students and stakeholders.

- Provide guidance on how to facilitate effective group discussions, participate in constructive
feedback exchanges, and promote a culture of open communication.

5) emotional intelligence and empathy:

- Introduce training in emotional intelligence and empathy to help future educators understand
and manage their own emotions, as well as recognize and respond to the emotions of others.

- Encourage the development of empathy by actively listening to educators, accepting
perspective and establishing true connections with students and colleagues.

6) continuous learning and growth:

- Promote a culture of continuous learning and professional development among future
teachers, encourage them to seek feedback, participate in reflective practices and search for growth
opportunities.

- Provide access to resources, seminars and mentoring programs to support the continuous
development of communicative leadership competence.

By adhering to this structural structure, future educators will be able to strengthen their
communicative leadership competencies, build effective relationships, and lead with confidence in
educational institutions.

The concept of communicative leadership in the context of English language teaching (ELT)
involves the ability of educators to effectively facilitate and encourage communication within the
classroom, aligning with the principles of Communicative Language Teaching (CLT). The papers
reviewed provide insights into the application and challenges of communicative approaches in ELT
across various contexts.

Karfa and Moyo et al. discuss the implementation of CLT in Moroccan and Indian-African
contexts, respectively. In Morocco, despite the prevalence of non-communicative practices, there is
a significant shift towards communicative language teaching. Similarly, in the Indian-African
context, while EHL classrooms differ from ESL classrooms in content selection, both exhibit
challenges in fully leveraging CLT due to learners' language development levels. Babaeian
contributes to the discussion by examining the pedagogical approaches used by EFL and ESL
teachers in their pronunciation instruction, highlighting the influence of student-related and teacher-
related variables on these approaches [15].

Interestingly, while Yaccob et al. emphasizes the role of gamification in motivating and engaging
ESL learners, which could be seen as a component of communicative leadership, it does not directly
address the leadership aspect of English teachers. Chalikendy and Yassin, on the other hand, touch upon
the use of literature as a communicative tool and the challenges faced by teachers in foreign
environments, respectively, which indirectly relate to the communicative capabilities of teachers.

In summary, communicative leadership among English teachers is multifaceted, involving the
adoption of CLT practices, the ability to motivate and engage students, and the adaptation to
various constraints and cultural contexts. The papers collectively suggest that while there are
challenges, there is also evidence of progress and potential strategies for enhancing communicative
practices in ELT [16].

Conclusion. In summary, the basics, essence and content of the formation of communicative
leadership competence of future English language specialists as an activating factor in the
educational process of students, the formation of conditions, principles that affect the effectiveness
of this process, rules that develop educational, educational activity of students, criteria for
evaluating communicative leadership competence from a pedagogical point of view, as a set of
management principles in teaching, helps to develop pedagogical concepts for the development of
communicative competence of future English language specialists.

The formation of a university student's leadership ability in communicative activity involves the
development of a number of psychological qualities that ensure this process.
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A set of qualities that ensure the ability of university students to communicative leadership:
communicative competence, communicative activity, communicative creativity, communicative
tolerance, personal influence, leadership. Formation of the ability.

we studied university students for leadership based on the theoretical works of scientists:

* communicative activity (A.A.Bodalev, L.S.Vygotsky, A.N.Leontiev, etc.);

* personal influence, leadership (E.L.Dotsenko, S.Kovi, etc.);

* communicative competence;

* communicative creativity (A.A.Bodalev, S.l.Makshanov, A.V.Mudrik).

Thus, the analysis of the current state of the formation of communicative leadership made it
possible to single out the following pedagogical conditions for its formation:

1) the content of educational material aimed at the eloquent aspects of the teacher's activity.

2) the use of educational technologies aimed at the formation of leadership qualities.

3) personal example of a teacher as a communicative leader.

These conditions serve as the basis for other pedagogical conditions for the formation of
communicative leadership in a concentrated form.
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