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TECHNIQUES FOR DEVELOPING TRANSFORMATIONAL LEADERSHIP
OF FUTURE PRIMARY EDUCATION TEACHERS BASED ON NATIONAL VALUES

Abstract

The article is devoted to the problem of formation of transformational leadership of future primary education teachers
based on national values.  Through a review of the literature, an analysis of the current state of transformational leadership
development — one of the types of transversal skills was made, and the experience and prospects for using national values and
leadership were also considered.

Based on the fact that future primary education teachers are highly interested in developing their adaptive, flexible skills
through national values, the article emphasizes the relevance of the problem of developing transformational leadership of
students in accordance with this need.

The results of the author’s training programs aimed at developing transformational leadership, conducted for students of
the “Pedagogy and Methods of Primary Education” program at Abai Kazakh National Pedagogical University, as well as for
heads of vocational secondary education institutions of the Republic of Kazakhstan and university lecturers, are analyzed.

The study results demonstrated that learners have a positive attitudes and perspectives regarding national values . In their
opinion, the development of transformational leadership creates an opportunity to receive a quality education focused on
national values and create a competitive nation.

Keywords: national values, transversal skills, transformational leadership, future primary education teachers,
development techniques.
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YJITTBIK KYHABIJIBIKTAP HEI'T3IHAE BOJIAITAK BACTAYbIII
BIUIIM NEJAT OI' TEPIHIH TPAHCO®OPMAIUAJIBIK KOLIBACHIBIJIBIF bIH
JAMBITY TOCUIJIEPI

Anoamna

Makana YITTHIK KYHIBUIBIKTAap HETi3iHAe OoJammak OacTaybIll OLTIM TeAarortepiHid TpaHC(HOpMAIMSUTBIK KOIOaCIIbl-
JBIFBIH JTAMBITY MOCEJECIHE apHalaJbl. OmeOMeTTepIi 3epieriey apKbUIBl TpaHCBEpCaibii AAFAbUIapIbIH Oip Typi —
TpaHc(HOPMaMSIIBIK KOIOACIIBUIBIKTB! JAMBITYBIH Ka3ipri skalblHa Talqay >Kacajblll, YITTBIK KYH/IBUIBIKTAp/Ibl, Kemoac-
HIBUIBIKTHI KOJIAHY IbIH TOXKipHOeci xKaHe KeJleleri xaifblHia KapacThIpblIaibl.

Bomamak Oacraysim OiTiM TearorTepiHiH YITTHIK KYHIBUIBIKTAP ApKBUIBI AYBICTIANBI KOIICHEH, MKEMIIi JaFabLIap/Ibl
JAMBITYFa JETeH KbI3BIFYIIBLUIBIFGl JKOFAPhl CKEHJIN HeTi3re alblHBIN, MaKajiaga OChl KKETTUIIKKE Colkec OLTiM
ATYIIBUIAPIBIH TPAHC(HOPMAIHUSIIBIK KOIIOACIIBUTBIFBIH JAMBITY MOCEICCIHIH ©3€KTLIIr alKbIHIAIIIBL.

Abait atpiHarsl Kazak ¥YITTBIK TeIarorvKanblK yHHUBEPCHTETiHIH «bacTayblll OKBITYIBIH IEJarOTHKachl MEH
omicTeMec» MaMaHIBIFBI OOHMBIHINIA OLTIM amymIbIapbiHa JkoHe KaszakcTaH pecmyONMMKachl KocinTik opra OumiM Oepy
YHBIMIApBIHBIH ~OacHIbUIapblHa, YHMBEPCHTET OKBITYIIBUIAPBIHA IKYPTi3UMeH TpaHCHOPMAIMSUIBIK KOIIOACIITBUTBIKTHI
JTAMBITYFa OaFbITTaJFaH aBTOPJBIK TPEHUHITEPAIH HOTIDKENEepl TalngaHAbl. 3epTTey HOTIKENepiHae OLTIM alylIbuIapabIH
VITTHIK KYH/IBUIBIKTApFa JEreH KaThIHACTaphl MEH KO3KapacTapbIHBIH OH EKEeHIrl KepiHic TamkaH. OnapjblH OWBIHINA,
TpaHc(OpPMaMSIBIK KOIIOACIIBUIBIKTEl JaMBITY YJITTHIK KYHJIBUIBIKTapFa OaraapiiaHraH canainsl OUTiM aiyFa, Oacekere
KaOUIEeTTi YT KaJIBIITaCTBIpyFa MYMKIH/IK TYFbI3a Ibl.

Tyiiin ce3mep: YITTBIK KYHIBUIBIKTap, TpaHCBEpCANbIl Jarapuiap, Oonamak Oacraybin OutiM  megarorrepi,
TpaHC(hOPMAIUSITBIK KOIIOACIITBUIBIK, JaAMBITY TICLIAEPI.
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MPUEMBI PA3BBUTHS TPAHC®OPMAIIMOHHOT' O JIMJEPCTBA
bBYAYIIUX IIEJAT'OI'OB HAYAJIBHOI'O OBPA30OBAHUA
HA OCHOBE HAITUOHAJIBHBIX IIEHHOCTEM

AHnnomayus

Craths TOCBsIIIIeHa MpoOsieMe (hOPMHUPOBAHUS TPAHCPOPMANUOHHOTO JHICPCTBA OYAYIIMX MENaroroB HAYaabHOTO
00pa3oBaHuUs HA OCHOBE HAIIMOHAIBHBIX IICHHOCTEH. [TyTéM M3yueHusI TUTEpaTyphl CICNIaH aHAITH3 COBPEMEHHOTO COCTOSIHUS
pa3BUTHS TPaHC(HOPMAIIMOHHOTO JHUACPCTBA, OJHOTO M3 BUIA TPAHCBEPCAIBHBIX HABBIKOB, a TAKXKE PACCMOTPEHBI OIMBIT U
MEPCIICKTUBEI UCTIOIb30BaHMS HAIIMOHAJIBHBIX IICHHOCTEH U JIMJCPCTBRA.

Hcxomst u3 Toro, 4to OyIyliue Melarord HavajabHOTO 00pa30BaHUS BBICOKO 3aMHTEPECOBAHBI B Pa3BUTHUH CKBO3HBIX,
W3MEHYMBBIX, TMOKMX HABBIKOB 4e€pe3 HAIMOHAIbHBIC IIEHHOCTH, B CTAThe MOMYEPKHBACTCS AKTYyalbHOCTb MPOOIEMBI
Pa3BUTHS TPaHC(HOPMAITMOHHOTO JIUIEPCTBA YUYAIIIUXCSl B COOTBETCTBUH C 3TOH MOTPEOHOCTHIO.

[MpoaHanu3UpoBaHbI Pe3yiIbTaThl ABTOPCKUX TPSHUHIOB, HATIPABICHHBIX HA PAa3BUTHE TPAHC(HOPMAIHOHHOTO JIH/CPCTBA,
MPOBEJICHHBIX LISl CTYJCHTOB crielanbHOCTH «[leqarornka U MeToiMKa HavaabHOro 00y4eHusn Ka3axckoro HalmoHalb-
HOTO MEJaroruieckoro yHMBEpPCHTETa MMeHHM AOas, a TakkKe Il PyKOBOJMTENCH OpraHHM3aldii CpeHero mpodeccro-
HaJbHOTO OOpasoBaHus PecrmyOnuku Kasaxcran W mpernopaBatenicidi By30B. Pe3ynbTaThl HCCIICHOBaHHS IOKA3ald, 4TO
YCTAHOBKU U OTHOILICHUE CTYACHTOB K HAITMOHAILHBIM IICHHOCTSIM IMOJIOKHUTENbHbIC. [10 UX MHEHHIO, pa3BUTHE TpaHChop-
MAITMOHHOTO JIUJCPCTBA CO3/1aCT BO3MOXKHOCTh MOYYUTh KA4ECTBEHHOE 00pa30BaHKe, OPUCHTHPOBAHHOE Ha HAITHOHAIBHBIC
LICHHOCTH, M CO3/1aTh KOHKYPSHTOCIIOCOOHYIO HAIHIO.

KiroueBble cJIoBa: HaI[MOHAJBHBIC [ICHHOCTH, TPAHCBEPCATbHBIC HABBIKU, TPAHC(HOPMAIMOHHOE JIUICPCTRO, OyayIme
TeIArOTH HAYaJIbHOTO 00Pa30BaHIS, IPUEMBI PA3BUTHSL.

Introduction. Throughout the centuries, in the culture of Kazakh people, the ability of a person to
manage their own life consciously, freely and independently has been highly valued, and the leadership
qualities of a person as an individual have been considered a unique and precious value. However, in
modern times it would not be an exaggeration to say that people began to shift to the role of a tool like a
“robot” for fulfilling various needs. In reality, every person is not merely a tool, but a creator, a
developer, an innovator and a human being that is capable of governing with consciousness.

Throughout the centuries, humanity has developed itself and created the various advancements we
enjoy today. The 20" century was a complex and challenging era for the Kazakh people, marked not
only by progress in education and science, but also by significant trials in preserving national values. In
the 21% century, our nation faces the dual task of striving for global excellence in the process of
globalization while resisting standardized mass consciousness and safeguarding our unique national
values.

In chapter 4 of the State Mandatory Standards for higher and postgraduate education, descriptors are
provided to characterize students’ learning outcomes. One of these descriptors emphasizes the skills
necessary for independent further study in the taught field [1]. This raises important questions for
learners after graduating such as: “how to realize self-directed and lifelong learning and studying in a
flexible way, what skills are required for this?”, and if there exist those skills, it becomes evident that
educators must prioritize skill formation and cultivation as part of their mission.

In this regard, over the past decade, significant changes in the education sector of our country have
placed a strong emphasis on developing innovative and creative thinking, critical thinking, the ability to
manage one’s actions, learning and work, that is to develop self-leadership, emotional intelligence,
developing teamwork abilities and effective communication skills. These skills are prioritized for
everyone from young children to higher education students and working professionals and by being
given a great importance, have become a central focus of educational reforms. These skills are referred
as transversal skills [2] in globally recognized scientific publications and UNESCO research works, and
the importance and potential of developing such adaptive and flexible skills are widely recognized. We
highlighted those skills in our previous scientific publication, and mentioned them as abilities and
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perspectives of how future educators, by embracing their national consciousness and ethnic identity, can
positively embrace the historical heritage of the nation, perspective on its present and future, learning of
their national language, willingness to explore national culture, uphold national interests and values,
commitment to maintaining the territorial integrity of the country, and contribute to the enrichment of
nation’s wealth [3].

The national spiritual values of the Kazakh people are shaped over centuries and distinguished by
their distinctive features through traditional culture, historical heritage, philosophical thought, and
valuable wisdom on youth upbringing. To prepare future generations for life, the Kazakh people have
passed down their identity, their role and significance in society, through the intricacies of life
experience, through the ability to learn from the past and anticipate the future, through wise teachings,
knowledge and words of wisdom, proverbs, sayings and poetic traditions.

The great enlighteners of the Kazakh people such as Abai Kunanbayuly, Shokan Ualikhanov, Ybyrai
Altaynsarin, Alikhan Bokeikhanuly, Akhmet Baitursynuly, Mirzhakyp Dulatuly, Magzhan
Zhumabayuly, Zhusipbek Aimauytuly, Nazipa Kulzhankyzy, and others [4] left behind invaluable
wisdom and enduring legacy in their works, where they deeply addressed the issues of spirituality in our
national upbringing. Meanwhile, domestic educators and scholars who have examined the theoretical
and methodological foundations of national upbringing in higher education institutions, such as
K.Zharykbayev, S.Kaliyev, A.Tabyldiyev, K.Seitaliyev, S.Uzakbayeva, S.Gabbasov, K.Boleyev and
others [5] have scientifically grounded the theory and practice of Kazakh ethnopedagogy and
contributed works aimed at integrating these ideas into academic courses. For our country, these works
provide the national essence of moral education, aimed at instilling spiritual values in the younger
generation, however, as modern researchers continue to apply and build upon these works
constructively, there is a growing need for a clear, functional, and practical model to preserve and
develop Kazakh national values.

In his thirty seventh “Kara soz” (Book of Words), the wise Abai Kunanbayuly states: “If I were a
person with the power of law, | would cut out the tongue of anyone who says that human character
cannot be reformed”, emphasizing that a person and their skills and abilities can always be developed
[6]. In other words, this means that it is possible to improve a person’s personal qualities and develop
their self-management skills.

Moreover, in that thirty-seventh “Kara soz” (Book of Words), the great Abai by stating: “A person’s
humanity is recognized by how they begin a task, not by how they complete it” [6], emphasizes that
leadership is built in courage and the willingness to take risks, and that guiding others is an act of
humanity that goes hand in hand with bravery. Therefore, instilling leadership skills in future primary
education teachers is an important national value.

Our future is built upon our human and national values. National values are enduring, and their
effective application depends on successful leaders. Through studying them, we can identify two
influencing factors. The first is adhering to the direction set by our national values. The second is the
unfounded fear that they might negatively impact the improvement of social order. Knowing the factors
that influence our lives empowers us to become individuals who act decisively, driven by well-defined
goals and noble ideals. To achieve this, it is essential to determine which leadership styles and
approaches should be adopted.

In our research, we have observed that while managing the development of one of the transversal
skills — transformational leadership it is necessary to analyze it comparatively with transactional
leadership to gain deeper insights.

According to Bernard Bass, transformational leadership is based on trust-driven relationships among
people and has five key characteristics: oppose and elevate the status-quo; inspire shared purpose;
empower others to take action; model the future and motivate the team; while transactional leadership
IS a process that considers the individual interests of team members and motivates their efforts through
rewards. B. Bass developed the Multifactor Leadership Questionnaire (MLQ), which identifies seven
dimensions of leadership: two transactional, four transformational, and one non-leadership dimension;
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a) laissez-faire: b) management by exception; c) contingent reward; d) individualized consideration; e)
intellectual stimulation; ) inspirational motivation and g) idealized influence [7].

James MacGregor Burns identified and defined two types of leadership: transactional and
transformational. He explained the difference between them as follows: transactional leadership is an
agreement established to help individuals or groups achieve their own interests; transformational
leadership, while acknowledging that individuals may have specific interests, involves the leader and
followers working together toward higher goals that encompass significant changes, reflecting collective
or global interests. Transformational leadership is focused on a clear vision, collective benefit and long-
term values. Transactional leadership is oriented toward short-term goals, transactions and outcomes
[8].

J.M.Burns’s research on transformational and transactional leadership forms the foundation of
leadership theories concerning values, motivation and relationships. Burns concludes: managing objects,
tools, mineral resources, money or energy is not leadership but an act of power, as objects lack
motivation, and those in power may view others as mere objects. Leaders, however, inspire and
motivate their followers to take specific actions, the values and motives of leaders and their team
members revolve around purpose, interest and hope. The advantage of leadership lies in the leader’s
perspective on their own and their followers’ values and motivations, as well as their ability to act
collaboratively.

Transactional leadership is described with two main factors: contingent rewards and management by
exceptions. Contingent rewards are tied to incentives provided based on effort and good performance.
Management by exceptions maintains the status-quo, intervening only when subordinates fail to meet
acceptable performance levels or when corrective measures are needed to improve performance.
Transformational leadership, on the other hand, is focused on a certain vision, collective interest and
long-term values and it elevates the status-quo [8].

As noted in American colloquial expression, “Your IQ may help you get hired, but your Emotional
Intelligence (EQ) can determine whether you get fired or promoted”, David Goleman, one of the
founders of emotional intelligence theory, emphasized that leadership is closely tied to EQ. Goleman
analyzed the traits of leadership in connection with emotions and identified the following types: self-
awareness, self-regulation, social awareness and relationship management. Additionally, Goleman,
along with several other authors, introduced the term “resonant leadership”. This concept refers to the
alignment of a leader and their team on the same emotional wavelength. Resonant leadership is
grounded in emotional intelligence, mindfulness, optimism and empathy [9].

One of the prominent representatives of the founders of effective leadership and management
theories, [.K.Adizes, offers a compelling metaphor for effective leadership: “...most people view
leadership as a single finger, thinking that it is enough to point and say, “Do this, do that!” like an index
finger. However, in my opinion, a leader is like the thumb, because the thumb can pair with each of the
other four fingers, enabling the hand to function fully and effectively”, which aptly illustrates the
essence of effective leadership [10].

K.Schott, H.Rockel and L.Tummers, who conducted a meta-analysis of 93 articles on teacher
leadership, not only emphasize that teacher leadership is an active process of influencing others but also
conclude it is independent of formal positions and is ultimately aimed at fostering the development of
students [11].

Thus, in our view, transformational leadership fosters inspiration and virtuous relationships between
leaders and their team members. This type of leadership promotes trust, collaboration, integrity and
respect, creating a positive work environment that motivates people and employees to perform at their
best and encourages students to excel in their studies. In other words, transformational leadership is a
process through which leaders and their followers elevate each other to higher levels of morality and
motivation. Examples of transformational leaders include Alikhan Bokeikhanuly, Nelson Mandela and
Indira Gandhi.

Through a review of numerous sources, we observed that transformational leadership is widely
studied on a global scale, and there are diverse approaches to its development. In the Republic of
216




BECTHUK KazHITY umenu Abas, cepus «Iledazozuueckue naykuy, Ne3(87), 2025 .

Kazakhstan, the development of leadership in the field of education has been actively pursued since
2012 through the initiatives of independent educational institutions such as ‘“Nazarbayev University”
and “Nazarbayev Intellectual schools”, with the guidance and instruction of professors and educators
from the Faculty of Education at the University of Cambridge [12].

In our country, professional development programs such as “Effective teaching and learning”
(author’s note: previously the third level is teacher leadership in the classroom), “Teacher leadership in
schools” (author’s note: previously the second level is teacher leadership at the methodological
association level), and “Teacher leadership in pedagogical communities” (author’s note: aimed at
establishing a pedagogical network community across the entire school and other schools and taking on
a leadership role within it) have been integrated into the practices of educators within the general
educational curriculum. Nearly half of all the teachers in general education have completed these
professional development courses.

However, based on the evaluation of teachers’ portfolios and the observation of their practices, as
well as the results of PISA studies in our country, it is important to note that the issue of developing
students’ functional literacy remain critical. Therefore, fostering the skills of future teachers and primary
education educators to become responsible, honest and inspiring transformational leaders is an issue of
paramount importance.

Basic provisions. Although we have achieved sovereignty, the stages of growth and development of
the Kazakh people are still ongoing. Certainly, it is crucial to preserve and uphold Kazakh national
values during the development process. In the era of globalization, while advancing in global
civilizational, scientific and technological directions, many of our domestic scholars are raising
awareness about the matter of considering our national identity and the importance of national
upbringing.

One of our national values is the ability of individuals to consciously manage their lives, to advance
development through community, collaboration and cooperation, and to listen not to a ruler by
birthright, but to a just and fair leader, which means a leadership itself. Developing transversal skills,
including transformational leadership, is considered a pressing issue in global research at the world level
in the 21% century. In implementing this idea, the following fundamental principles were taken as
guidelines:

- global and domestic practices for developing transformational leadership in future primary
education teachers, based on national values;

- methods for developing transformational leadership in future primary education teachers
through national values.

Materials and methods. As mentioned above; after analyzing scientific works, we conducted a
critical examination using the method of comparing types of leadership. The following table presents
the differences based on this comparison.

Table 1. Comparison of transformational leadership and transactional leadership

Transformational leadership Transactional leadership
Raising the status quo of the organization Maintaining the status quo of the organization

Developing organizational structure and corporate | Working within the framework of the organization
culture

Proactive leadership Responsible leadership
Team members achieve goals through high ideals and | Team members achieve goals through rewards and
values penalties set by the leader

As seen in the table, transactional leaders are those who offer specific rewards in exchange for
people’s loyalty, while transformational leaders are not only initiative-taking and proactive, but also
capable of drawing their followers’ attention to their higher potential by collaborating on new
approaches to achieving results. Transactional leaders are typically passive, whereas transformational
leaders demonstrate active behavior.
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In the course of conducting a training session titled “Transformational leadership” for the students
specializing in “Pedagogy and methodology of primary education” and a course titled “Effective
management style: Transformational leadership” for the administrators of vocational secondary
education colleges in our republic, we applied a variety of methods in loyalty mission of the Alash
representatives such as Alikhan Bokeikhanuly, Akhmet Baitursynuly and Mirhzakyp Dulatuly to
national interests and national goals, we also drew upon the teachings of Al-Farabi, Abai and Ybyrali,
along with proverbs, sayings and traditional songs and poems. Additionally, we incorporated Stephen
Covey’s seven habits of highly effective people, Daniel Goleman’s theories on leadership styles,
Dwight David Eisenhower’s time management matrix, coaching methods and other related approaches.
Furthermore, we integrated and applied our national qualities such as risk-taking, courage, honesty,
fairness, initiative, influence (charisma) and others into the team rules of our training sessions.

These values, deeply rooted in our national ethos, were emphasized to foster a leadership style that is
both transformative and aligned with our cultural heritage.

Results and discussion. The analysis reveals that foreign and Kazakhstani theories of transforma-
tional leadership share a common core: value-based influence and emotional connection are essential for
ensuring the sustainability of leadership.

Drawing on Mirzhakyp Dulatuly’s statement that “The teacher is the heart of the school,” Akhmet
Baitursynuly’s view that “As the teacher is, so is the society,” and Magzhan Zhumabayuly’s assertion
that “If the children of the entire Alash gather, the place of honor belongs to the teacher,” we conclude
that a teacher’s benevolent leadership stems from their moral integrity, spiritual elevation, and mission
to serve the future of the nation. These ideas directly align with our research findings on developing
transformational leadership among future primary education teachers based on national values, as our
study demonstrates that a transformational leader grounded in national values is not merely an educator,
but also a figure who guides both the personal development of students and the spiritual renewal of
society.

Based on the review of the works of the aforementioned scholars, their main ideas can be
summarized and analyzed as follows (Table 2).

Table 2. Analysis of researchers’ findings on the development of transformational leadership
(in the context of training future teachers based on values)

No. | Authors Main idea Research with the results connection
1 Leadership is an ethical process aimed at | The participants’ self-perception as teachers
changing the values and beliefs of the in the capacity of “value-oriented leaders”
Burns J.M. (1978) followers. served to further substantiate this
conclusion.
2 Transformational leadership consists of

The training outcomes revealed a clear
presence of all four components among the
participants.

four components: idealised influence,
inspirational motivation, intellectual
stimulation and individualised
consideration.

3 Emotional intelligence lies at the core of
Goleman, Boyatzis, effective leadership, with emotional

Bass B.M., Riggio
R.E. (2006)

Teaching grounded in national values
fosters higher levels of emotional

McKee (2002) connection serving to enhance .
A connection and empathy.
motivation.
4 The perfect leader is dependent on Combining the Kazakh pedagogical

Adizes I. (2007)

cultural context, no universal model
exists.

tradition with global leadership theories
proved to be highly effective.

excellence NIS and the
Faculty of Education

active engagement in the educational
community.

5 Teacher leadership encompasses The incorporation of national values fosters
Schott meat al (2020) instructional, professional, and the simultaneous development of all three
organisational levels. levels.
6 | Center of pedagogical | Teacher leadership is cultivated through | Participants perceived leadership as

extending beyond the teacher’s role in the
classroom, recognising it as a vital function
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University of within school methodological associations
Cambridge (2016) and the wider interschool professional
community.
7 National values constitute the The study confirmed this proposition,
Sarsenbayeva G.Kh., s : . ) . , .
motivational basis of the transversal skills | showing that participants’ leadership
Zhumabayeva A.E. . . . e e
of future teachers, including their activity is reinforced through cultural
(2023) : X .
capacity for leadership. foundations.

This comparative analysis reveals a shared core between foreign and Kazakhstani theories of
transformational leadership: value-based influence and emotional connection serve as key factors in
ensuring leadership sustainability. The structural and ethical components outlined by Burns and Bass
were fully manifested in the findings of our study. ~ Goleman and Adizes highlight the significance of
cultural and emotional factors, which substantiates the effectiveness of our approach rooted in national
values. The Schott and NIS CPE model found practical application during our research: participants
demonstrated leadership not only within the framework of teaching but also within the school
community (during teaching practice). Kazakh researchers such as Sarsenbayeva, Zhumabayeva, and
others recognise national values as the foundation for leadership development, which fully aligns with
our research findings.

The analysis indicates that integrating global leadership theories with local culture fosters the
comprehensive development of leadership qualities in future primary education teachers.

In the process of developing the course titled “Effective management style: Transformational
leadership” for the administrators of vocational and technical secondary education colleges in the
Republic of Kazakhstan, we as the team of authors analyzed scientific literature and effective practices
in the field and formulated the following success levels of transformational leadership.

3 jevel
Leader and leaders, t i

Power | EQ
2M |evel
Leader and others
Team Dispute
management management
Rewarding Make
1t |evel decision
I am a leader
Planning fonitoring| Motivatior ‘Communicatior

Picture 1. Success levels of transformational leadership

The first level represents the foundational stage of understanding and applying leadership, which
consists of basic skills such as planning, rewarding or delegating, monitoring, motivating, decision-
making, and establishing effective communication; the second intermediate level is enriched with skills
such as team management, exercising authority, mediating conflicts, possessing developed emotional
intelligence and the ability to manage disputes; the third advanced level encompasses the skills of a
transformational leader, including the ability to strategize and forecast strategically, manage change and
conduct coaching effectively.
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Not urgent/
important

Not urgent/
not important

Urgent/
not important

Picture 2. Eisenhower matrix

Using the Eisenhower matrix, we guided the participating students and leaders to categorize their
tasks into quadrants: a) urgent and important tasks need to be completed by themselves immediately; b)
urgent but less important tasks that should be delegated or assigned to their team; ¢) non-urgent but
important tasks that require careful planning and scheduling for future completion; and d) non-urgent
and unimportant tasks that can either be avoided or addressed later, if time permits.

During the sessions, the participants discussed the characteristics of transformational leader. As a
result, the following conclusions were drawn:

Inspirational motivation: Transformational leaders provide a certain level of inspiration to help each
individual align their personal goals with the objectives of the organization.

Intellectual stimulation: Transformational leaders foster an environment of creative thinking,
creating spaces where individuals can unlock their potential and inspire others to do the same.

Idealized influence: Transformational leaders serve as role models for their colleagues, influence the
group and earn respect within the team for their behavior and adherence to high work standards.

Individual consideration: Transformational leaders show care and provide fair evaluation to their
team members, create an atmosphere of trust and serve as a driving force for developing leadership
qualities among their followers.

Furthermore, the following qualities explain personal attributes of transformational leaders:

Positive role modelling: Followers emulate the actions of the leader because they hold them in high
regard. Transformational leaders utilize an expansive communication style to enhance effectiveness and
maintain a high level of team spirit.

Risk tolerance: Transformational leaders understand that there is no entirely safe path to change, they
take calculated risks based on the research and innovations of their teams.

Communicative: Transformational leaders ensure that the team’s vision is effectively conveyed to
each of its members. They possess strong interpersonal skills and pay close attention to the ideas of
every team member.

Advantages and disadvantages of transformational leadership:

Advantages:

- empirical evidence indicates that transformational leadership is associated with job satisfaction,
satisfied team members contribute to a balanced and harmonious work environment;

- effective transformational leadership enhances the status quo of an organization, as employees are
motivated and aligned with the organization’s goals;

- team members feel trusted by the leader, which, in turn, increases their loyalty to the organization;

- transformational leadership fosters long-term relationships, as team members feel valued and
respected due to the knowledge and trust invested in them by their leaders;

- the primary goal of transformational leadership is to create an environment of trust and
collaboration, where individuals have the freedom to learn from their mistakes.

Areas for improvement:

- transformational leaders may focus excessively on a big picture, potentially overlooking important
details;

- at times, transformational leaders may raise unrealistic expectations among their subordinates,
which may result in errors on their part.
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Conclusion. In conclusion, we emphasize that a transformational leader inspires their team through
idealized influence, intellectual stimulation and individualized consideration. Furthermore, such leaders
encourage their followers to challenge the status quo and explore new paths to achieve greater success.

In our view, it is the mission of a transformational leader to establish a work environment based on
Kazakh national values such as integrity, risk-taking and resilience. This environment should be
characterized by working environment with compassion and satisfaction, where positive and hopeful
emotions prevail. Of course, the positive relationship between a transformational leader and their team
is built on constructive feedback. In other words, both the transformational leader and the team
members (in our case, students and college administrators) can achieve their higher goals when they
listen to one another, are willing to compromise, demonstrate empathy, and remain patient and
thoughtful.

Furthermore, based on feedback from training sessions conducted for higher education learners and
college administrators, we draw the following conclusions regarding the development of transversal
skills, including transformational leadership, in future primary education teachers, grounded in national
values:

- methods for developing interpersonal skills: the ability to inspire trust and to trust others,
diplomatic skills, coaching skills, active listening, emotional intelligence and more.

- methods for developing intrapersonal skills: creativity and innovation, critical thinking, intellectual
skills that enable practical problem-solving, integrity, reliability, precision, diligence and decision-
making skills);

- methods for developing media skills: techniques for effectively promoting positive ideas in mass
media, social network and during lessons to foster a constructive professional outlook (e.g. debates,
discussions, research-based podcasts, etc.)

- organizational skills: the ability to sort data, plan and allocate projects or resources and coordinate
multiple resources or tasks in a precise, efficient and user-friendly manner.

The feedback received from learners highlight the need to ensure the following opportunities for
developing the transformational leadership of future primary education teachers through national values:

- preparing content for undergraduate and graduate educational programs aimed at developing the
transformational leadership of future primary education teachers through national values;

- implementing the development of transformational leadership in future primary education teachers,
oriented toward fostering national values;

- propose the use of a set of methods aimed at developing the transformational leadership of future
primary education teachers through national values.

Thus, the development of transformational leadership in future primary education teachers, based on
national values in professional training, contributes to understanding and embracing the nation’s past,
present and future, fosters active engagement in mastering and using the native language, adopting
national value orientations, preserving the unity of the country, and striving to enhance its prosperity.
The results of practical work in this area will be discussed and presented in the subsequent stages of our
scientific research.
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